WA Blue Ribbon Commission - DRAFT ROADMAP TO RECOMMENDATIONS - June 2016

N
N AN N AN
May Jun Jul Aug Sept Oct Nov

MEETING MEETING RESULTS MEETING RESULTS MEETING RESULTS MEETING RESULTS MEETING RESULTS MEETING RESULTS
RIE()SUL;I’gR c o Confirm approach to e Review proposed VMV e Review theory of change e Finalize VMV, theory of e Finalize new o Prepare Final ‘
* Rneln basel develop BRC e Begin formulating theory | e Identify cost factors for change, organizational organization’s Recommendations
* Dg\ll_llgwc o:tss efg}e recommendations of change new organization structure, measureable proposed structure & e Submit _

child focused * Plan work group o Define Dept. outcomes e Confirm elements of benchmarks based on: cost estimate ’[ﬁgonc)Tgrr:\%?tlons to

services & formation « Begin organizational new organization’s o Wgrk group resu!ts o Adjust Draft

outcomes o Agree on Organizing structure design structure o Evidence-based input Recommendations and

- Principles e Refine measurable o Expert testimon related essential
e Expert testimon o Work group updates P y :
P "l . Begin formulating orotp P benchmarks o Stakeholder feedback elements based on:

Vision, Mission, Values
(VMV)

o Expert testimony

o Expert testimony

o Work group updates
o Expert testimony

e Review new

organization’s
proposed structure
& cost estimate

o BRC deliberations
o Stakeholder feedback
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Best Practices * Experience of Other States/Systems « Case Study Examples « Literature Review ¢ Outcome Analysis
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TARGETED STAKEHOLDER INPUT

Focus Groups * Interviews  Surveys ¢ Expert Testimony

Prevention rather

than repair
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Fiscal Work Group < [T/Data Work Group * Outcomes Work Group

ONGOING WORK GROUP ACTIVITY

Addressing the needs of those
furthest from opportunity

ORGANIZING PRINCIPLES

Focusing on a normal
developmental pathway

Improving the interaction
between adults and children

Outcome-Driven

Cost Effective
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